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MEMORANDUM FOR: Iaspector General 
Hon: 


1. It has always struck me as somewhat incongrueus 
that the responsibilities fer the Agency rpcbah Progras 
were assigned to the Directorate of Administration. I 
have dwelt on the matter on and off for the last eight 
months or so and bel fe came out with the answer that the 
sssignment was probably activated by a lack of logic that 
would indicate another home for it. 


2. A most distinctive rationale appears te me te 
have been building up in the last two or three genths, 
however, that would justify a current reessesement of 
the preper organizational locus for this program. The 
Inspector General, since the post-Watergate days, has 
been slowly accuaulating a mass of Agency documentation. 
Since the Hersh article of 22 December 1974, the past 
ac Pec ttcance ef the Histery Program has been taking on 28 
different coloration which sees a situation today, wherein 
the holdings of that program are taking on a significant 
role vis-a-vis our relations with both the White House 

the Senate Select Committee. It probably can be fore- 
casted that a similiar relation will come about with the 
House Committee. Looking to the future, i.e., the post- 
investigative days of the Agency, there is some reason to 
believe that the affinity between the History Program ead 
eee Sareents main focus of the Iaspecter General will 
continue. 


3. For a11 these and other reasons, including the 
rtial tasking being given to Walt Hider by your Office, 
gest for your consideration a transfer of the respon- 
sibilities of the History Progran from this Directorate 
to your Office. Such a transfer would also have the optical 


Approved For Release 2003/04/29 : CIA-RDP84-00780R)06400150006-2 


STAT 


7 7 OL, a meatal 


Approved For Release 2003/04/29 : CIA-RDP84-00780R006400150006-2 


edventage of locating the big ram where I have always 
believed it belonged, in the Office of the Director. 
I weuld be preparsd to transfer to you the personnel 
authorizations and budgetary provisions that are cur- 
rently utilized for the program and, naturally, 
continue to render that sappert which is our basic 
responsibility for ali Agency components. 


& 1 have taken the liberty of sending a copy of 
this memorandum to both the Birector, whose approval 
would obviously be necessary, and to the Comptroller 
because I believe he should be kept aware of any proposed 
organizational changes. 


5. 1 would be most pleased to receive your reaction 
or, alternatively, to discuss the matter in greater detail. 
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2. OFFICE OF THE DIRECTOR 


ra. THE DIRECTOR. The Director of Central Intelligence is the President’s prin- 4 
cipal foreign intelligence adviser, leader of the Intelligence Community, and 
head of the Central Intelligence Agency. He is responsible for executing the 
t . responsibilities of the Central Intelligence Agency and those of his position, 
<2 _ as they are prescribed by the National Security Act, National Security Council 
Intelligence Directives, the Central Intelligence Agency Act, other legisiation, 
and by Presidential directives. 


’ b. THE DEPUTY DIRECTOR. The Deputy Director “shall act for, and exercise 
the powers of, the Director during his absence or disability” (section 102faj 
eof: of the National Security Act). He also acts in compliance with Presidential 
directives, and is authorized to exercise all authorities vested in the Director 
of Central Intelligence by law or by virtue of the Director’s position as Director 
of Central Intelligence and head of the Central Intelligence Agency, inciudiny. 
but not limited to, the certification authority set forth in section 8(b) of the 
Central Intelligence Agency Act of 1949, as amended, except for any authorities 
. the delegation of which is inconsistent with applicable law. 


L.«. RESERVED. STAT 
.. (2) CIA HISTORICAL STAFF 


(a) Mission. The Chief of the CIA Historical Staff {s responsible for de- 
veloping and directing the Agency's Historical Program. The tctal 
program consists of separate programs in each directorate and in- 
dependent office and, based upon these, an overall Agency program. 
The Chief, CIA Historical Staff, will provide professional guidance and 
assistance to the total program with the objective of producing histories 
for background reading and orientation for operating officials, and 

{ “i recording 

(1) the role of the Director of Central Intelligence as the coordinato~ 

of the United States intelligence effort; 


(2) the performance of the Central Intelligence Agency in the support 
of national security. 


(b) Functions. The Chief, CIA Historical Staff, will 
- (1) develop a continuing program to write the history of the Director 
of Central Intelligence and the Central Intelligence Asency and 
its components, including headquarters and overseas ACUViLles ci 
operations, using for this purpose writers assigned by the several 
components and writers attached directly to the Historical Staff: 

(2) provide guidance and direction to and review the implementation 

: of the Agency Historical Program, 

(3) review for acceptance into the CIA Historical Program histories 

7 submitted by Agency components; 

(4) participate in establishing and maintaining criteria to identify 

Agency records of historical value by providing guidance to Agency 
» records management, retention, retrieval, and disposal programs; 

(5) develop and maintain a collection of research aids and selected 
documents to assist Agency historical writers; acquisition of decu- 
ments to be with the consent of the originating or controling 
component; ; 

(6) serve as historical adviser to the Director, and provide guidance 
and support to Agency officials on matters of historical interest 
and concern; 

(7) assist in such other Agency activities as may call for the participa- 
tion of a historian. : 
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[| uczassirrep [| conrmenriat | | SECRET 
OFFICIAL ROUTING SLIP 


NAME AND ADDRESS 


C—O DIRECT REPLY +f PREEARE REPLY PREPARE REPLY 
emarks: 


|__| RECOMMENDATION 
Iam returning your suggestion of 9 May 

regarding assigning the Agency History Program 
to the IG. Iam sorry I took no effective action 
on this suggestion. My own feeling was that I 
could see no really good reason why this Program 
should be assigned to the IG and felt that, if there, 
in the competing with Audit and Inspection Staffs 
for IG attention, it would come out a poor third. 
I did discuss your proposal informally with the 
DCI who felt -- it should not be under the IG 

-- equally, it should not be ina 

directorate. 
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MEMORANDUM FOR: Inspector General 


Don: 


1. It has always struck me as somewhat incongruous 
that the responsibilities for the Agency History Program 
were assigned to the Directorate of Administration. I 
have dwelt on the matter on and off for the last eight 
months or so and always came out with the answer that the 
assignment was probably motivated by a lack of logic that 
would indicate another home for it. 


2. A most distinctive rationale appears to me to 
have been building up in the last two or three months, 
however, that would justify a current reassessment of 
the proper organizational locus for this program. The 
Inspector General, since the post-Watergate days, has 
been slowly accumulating a mass of Agency documentation. 
Since the Hersh article of 22 December 1974, the past 
significance of the History Program has been taking on a 
different coloration which sees a situation today, wherein 
the holdings of that program are taking on a significant 
role vis-a-vis our relations with both the White House 
and the Senate Select Committee. It probably can be fore- 
casted that a similar relation will come about with the 
House Committee. Looking to the future, i.e., the post- 
investigative days of the Agency, there is some reason to 
believe that the affinity between the History Program and 
the current, main focus of the Inspector General will 
continue. 


3. For all these and other reasons, including the 
partial tasking being given to Walt Elder by your Office, 
I suggest for your consideration a transfer of the respon- 
Sibilities of the History Program from this Directorate 
to your Office. Such a transfer would also have the optical 
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advantage of locating the program where I have always 
believed it belonged, in the Office of the Director. 
I would be prepared to transfer to you the personnel 
authorizations and budgetary provisions that are cur- 
rently utilized for the program and, naturally, 
continue to render that support which is our basic 
responsibility for all Agency components. 


4. I have taken the liberty of sending a copy of 
this memorandum to both the Director, whose approval 
would obviously be necessary, and to the Comptroller 
because I believe he should be kept aware of any proposed 
organizational changes. 


5. I would be most pleased to receive your reaction 


or, alternatively, to discuss the matter in greater detail. 


John F, ake 
Deputy Director 
for 
'.” Administration 
Distribution: 
Original - Inspector General 
cc - DCI 


cc - Comptroller 
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27 May 1975 


TO: IG 


Don: 
With reference to your recent 
statement about the Agency history 
program, Colby gave me clear terms 
of reference in June 1973. They 
have affirmed and expanded since. 


I'll be glad to brief you at 
your convenience. 
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6 June 1975 


NOTE TO: Don Chamberlain 


I wish to renew my offer to brief you on how the 
Director and I view the CIA history program. 


Blake's memo to you on this subject needs an answer 
so that the history program can go forward. 


a er 
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series and for approval to 


delete & statement under the 
Historical Staff and republish 


under the Office of the DD/A. 
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